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About NATF Redacted Operating Experience (OE) Reports 
North American Transmission Forum (NATF) operating experience reports highlight positive or negative 
transmission (reliability or resiliency) experiences worth sharing for learning opportunities or potential trending.  
The overall goal is to help each other learn without experiencing the same issues first-hand.  This sharing 
originates confidentially within the NATF membership. 

Redacted operating experience reports are posted on the NATF public website to allow the NATF and its 
members to more broadly share information, especially safety-related alerts and learnings, with contractors and 
other utilities to benefit the industry at large. 

The NATF member company that submitted the initial restricted distribution OE report for this topic/event has 
approved the NATF to issue this redacted OE report. 
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Topic 
Caisson Drop Accident 

Description 
An employee jumped from an off-road 150-ton crane onto a matting below causing a significant injury.  The 
employee jumped because a 35,000 lb. caisson fell from a rigging and landed on the crane, which caused an 
extensive amount of damage to the crane. 

Lessons Learned 
1. Crews failed to follow the approved work plan for caisson installation, which was due to a lack of 

communication between contract groups and a lack of oversight by both parties. 

2. Material ordered for the job did not meet our company specifications.  

3. A lack of communication and observation to ensure compliance contributed to event. 

Actions Taken 
• Shut job down for three weeks while the investigation took place and a return-to-work plan was 

submitted and vetted.  

• Ensured that crews had a detailed plan on how to comply with maintaining positive control at all times 
for all subsequent caissons lifted.  

• Sub-contractor changed out previous crew and had management on-site for remainder of work. 

• Additional oversight was required at all times by prime contractor and our project management.  

Extent of Condition 
Our safety and operations leadership developed a safety alert and best practices presentation and distributed 
throughout all affected workgroups.  Our safety department also developed a caisson installation field guide to 
help crews ensure that all steps are taken to complete this task safely. 

Additional Information 
Redacted Safety Presentation and Installation Field Guide 
Please see subsequent pages of this report for a summarized presentation and a caisson installation field 
guide. 
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